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IMosicuuTenbHAA 3aIHCKA

OO0BeM TUCIUIIMHEL 3 3.€.
1. PesynbraThl 00ydeHMss MO JUCHUILUIMHE (MOAYJIIO), COOTHECEHHBIE C HHAMKATOpaMH
JTOCTHOKCHHST KOMITETEHIIUM, YCTAaHOBJIICHHBIMA 00pa30BaTeIbHON MTPOTrpaMMOit

KoMmnerennus

NHauKaTopbl 10CTHKEHUS
KOMIIETEeHII Ui

Pe3yabTarnl 00yyeHus no
AMCHMILINHE (MOIYJIIO)

YK-1- CriocobeH ocy-
MIECTBIISATh KPUTHIECKHI
aHajn3 MPOOJIEMHBIX CH-
Tyaluii Ha OCHOBE CH-
CTEMHOT'O TIOJIX0/1a, BBI-
pabaThIBaTh CTPATETHIO
JecTBUIMA

NJ-1YK-1 [IpuMeHsieT CuCTeMHbIH
MOAXO0J B MOMCKOBOM U aHAJIUTHYE-
CKOM ACSITENIbHOCTH AJIsl PELLICHUS TT0-
CTaBJICHHBIX 3314

N-2YK-1 Ocymectsuser coop, ch-
CTEeMAaTH3aLNI0 U KPUTUYCCKUI aHAIH3
nH(pOpMAIUH, HEOOXOAMMOI ISl BBI-
pabOTKH CTpaTeruu NSHCTBUH 1O pa3-
pEIIeHUIO TPOOIEMHON CUTYaITHH

N/I-3YK-1 OnennBaet mpakTHIecKre
MOCJIC/ICTBHS BO3MOXKHBIX PEIICHHUH
MOCTABJICHHBIX 33]1a4

Buame:

- CHCTEMHBIM ITOJIXOJT B TIONCKOBOM 1
AHATTUTHICCKON MEATEITHHOCTH TIPH
aHaJIM3€e MPOOJIIEMHBIX CUTYalui
Ymemo:

- OCYIIECTBIATH COOp, CHCTEMaTH3a-
IIAT0 ¥ KPUTHICCKUN aHanm3 HHPOp-
MaIu, HeoOXOIMMOH JIJIst BBIPaboT-
KU CTpaTeruu JEHCTBUHN O pa3pe-
MIEHUIO TTPOOIEMHON CUTYaITHH
Brnaoems:

- HaBBIKaMU OLIEHKU MPaKTUICCKUX
TIOCJIEJICTBUM MPUHATHIX PEHICHUN

YK-2 - CnocobeH ympas-
JISITH MPOCKTOM Ha BCEX
3Tanax ero XU3HEHHOTO
UKJIA

N/I-1YK-2 [TormmaeT OCHOBHI TIPO-
EKTHOTO YIpaBJICHUs, yYUTHIBAET TPE-
OOBaHMA K IPOCKTaM H UX Pe3yJbTa-
Tam
NJ-2 YK-2 PazpabaTsiBaeT u ynpas-
nsieT B n30paHHO npodeccroHanbHOM
cdepe Ha Bcex ITanax ero KU3HECHHO-
IO IIMKJIA C YYETOM PUCKOB IIPOEKTa
NJ-3 YK-2 O60cHOBBIBAET MPaKTU-
YECKYI0 3HAUUMOCTb IIPOEKTHBIX pe-
HICHUN

3namo:

- MIOHATHUS: TIPOEKT, YIIPaBICHHUE
MIPOEKTOM, KU3HCHHBIN ITUKIT TIPOCK-
Ta

Ymemo:

-OMPEIENSITh ATAIBI )KU3HEHHOTO
LIUKJIa POEKTa, PUCKH ITPOCKTa.
Bnaoems:

- CHOCOOHOCTBIO YIIPABJIATH POCK-
TOM Ha BCEX dTaIax €ro KU3HEHHOI'0
1IUKJIa, 00OCHOBBIBAS MPAKTHUECKYIO
3HAYUMOCTh IPOCKTHBIX PEIICHUI.

YK-3 CnocobGen opranu-
30BBIBATh U PYKOBOIUTH
paboToii KOMaH/IbI, BEIpa-
OaThIBast KOMAaHIHYIO
CTPATETHIO IS TOCTIOKE-
HUS IOCTABJICHHOM IICITH

NJ-1YK-3 BripabaTbiBaeT cTpaTeruio
COTPYIIHUUYECTBA U HA €€ OCHOBE Opra-
HU3yeT paboTy KOMaHIbl Ul JOCTH-
YKEHHSI TOCTABJIEHHOM IIEIH.
NA-2YK-3 IlnanupyeT KOMaHAHYIO
paborty, pacupesnessier NopyUueHUs 1
JIeJIETpyeT NOTHOMOYNS YJIeHaM KO-
MaH[Ibl; OpraHu3yeT 00CyKACHUE pas-
JIMYHBIX UIEU 1 MHEHUN

N/I-3 YK -3 IIpeogoneBaeT BOZHHUKA-
IOILIME B KOMaHJIe pa3HOINIacus U KOH-
(JIMKTBHI HA OCHOBE yYeTa HHTEPECOB
BCEX CTOPOH .

3nams:

- 0COOEHHOCTH KOMaH bl K B3aMMO-
JIECTBHS €€ YICHOB

Ymemo:

- BeIpabaThIBaTh KOMaHIHYIO CTpaTe-
THIO JIJ1 TOCTHXKEHHMS ITOCTaBICHHOM
Leau

Bnaoems:

- HaBBIKAMH OpPTaHHU3aIUN U PYKO-
BOJICTBa pa0OTOI KOMaH/IbI Ha OC-
HOBE CTPAaTErvH COTPYTHUYCCTBA;

- CITOCOOHOCTHIO MPEO0I0IEBATh BO3-
HUKAIOIINE B KOMaHJIE pa3HOTIIACHs
Y KOH(JIMKTHI HA OCHOBE y4eTa WH-
TEPECOB BCEX CTOPOH

2. Conep:xkanue TUCHUIIMHBI (MOYJIs1)

Tema 1. UHuumnanus npoekra

[ToHATHS «IIPOEKT» W «yHpaBieHHE MpoekTamMu». Kiaccudukauus npoektoB. Tumbl
IIPOEKTOB.

Metononorus ynpasiaeHus npoekramu. CTaHAapTel yHpaBieHUs NpOeKTaMu. BHEmHss u
BHYTpeHHsIs1 cpefa mpoekTa. IIpoekt kak cucrema. llenmm mpoekrta. TpeOGoBaHHs K TPOEKTY.
OxpyxeHue mnpoekTta. YdacTHUKM npoekta. Komanpga mnpoexrta. JKu3HEHHBIM LUK IPOEKTA.



Hauanbnas (moaroroButenbHast) ¢pasa mpoekTa (MHULUALHS, 000CHOBAHKE MIPOEKTA).

Tema 2. [IlnannpoBaHue NpoeKTa

CymHocTh, OCHOBHBIE 3a1aud, (QYHKUUHU IlaHupoBaHus npoekrta. Co3naHue
UEePAPXUUECKON CTPYKTYphI padoT: AEKOMIIO3UILIUS paboT, BUbl. MeToAbl MIaHUPOBAHUS, METOIbI
ceTeBOro miuanuposanusi. Pacnpenenenue pecypco. Pazpaborka pacniucanus npoekta. OCHOBHBIE
IIPOLIECCHI IIJIAHUPOBAHUS IIPOEKTA.

JIOroBOpHOE pETyIUpPOBaHUE MPOEKTHOU AeATeabHOCTH. COBpPEMEHHBIE OpPraHU3ALMOHHO-
nmpaBoBbIe (GopMBI peanu3anui MpoekToB B Poccuu. JIoroBOopbl KOMMEPYECKOW KOHIIECCHU H
¢dpanuaiizunra. J[oroBopsl IpoOCTOr0 TOBAPHUILECTBA U O COBMECTHOMN JEATEIbHOCTH.

Oprann3alMOHHBIE CTPYKTYPBI YIIPABJICHHS IPOEKTaAMH.

Dddext u 3ppexTuBHOCTH MpoekTa. OleHKa SIKOHOMHUYECKOM, COITUAIBHON 3P PEKTUBHOCTH
IIPOEKTA, €r0 MPaKTUYECKON 3HAYMMOCTH. YIpaBJIEHHE NPOEKTHBIMU puckamu. [loHsTHe prcka u
HeonpeneneHHocTH. Knaccupukanuss NpoeKTHbIX pHUCKOB. CucTeMa yHpaBieHHs NPOEKTHBIMU
puckamu. OCHOBHBIE MOJXO/IbI K OLICHKE pUCKa. MeTOIbI yIIpaBIeHUs PUCKAMH.

Tema 3. Peasimzanus u 3aBeplieHne MPOeKTa

Beixonpl  mpomecca  peanuzanuu  npoekTta.  [Ipomeccel  MCHOJNHEHHMST  TIPOEKTAa,
BCIIOMOTaTeIbHbIE IPpOoLEecChl. MOHUTOPUHT IPOEKTA U OTYETHOCTh. KOHTPOIIb BHINOIHEHMS IIIaHA
u YCJIOBUU ¢dbunancupoBanus. Paza 3aBepiieHus mpoekta. OCHOBHBIC AJIEMEHTHI TJIaHa
3aBepiueHus padot. [Ipormeccrl, conmpoBokaaronue 3aBepiienue npoekra. [locrayaut npoekra.

OcHoBHasi IMTEepaTypa:

1. 3y0, A. T. YmpaBneHue npoektamu : y4eOHUK U MPakTUKyM 1j1st By3oB / A. T. 3y6. —
2-e uzn., nepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2026. — 397 ¢. — (Bricmiee o0pa-
3oBanue). — ISBN 978-5-534-17500-4. — Texkcr : anexTpoHHbIi // OOpa3oBarenpHas miaTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/583111

2. YmpaieHue IpoeKTaMH : Y4eOHUK U MPpakTUKyM it By30B / A. U. banamog, E. M. Po-
roBa, M. B. Tuxonosa, E. A. Tkauenko ; noa penakmueit E. M. Porosoit. — Mocksa : U3narens-
ctBO Opaiir, 2026. — 302 c. — (Bsicmee o6pazoBanue). — ISBN 978-5-534-21476-5. — Tekcr :
AJIEKTPOHHBIN / Ob6pa3oBarenbHas iatdopma IOpaiit [canT]. — URL:
https://urait.ru/bcode/582619.

JlonoHUTeILHAS JIUTEpaTypa:

1. IMegarornueckue TexHonoruu. [IpoekTupoBaHWEe W TPOrPaMMHUPOBAHUE : YUEOHHK H
MpaKkTUKyM Juis By30B / moj penakiueit JI. B. baiibopomoBoit. — 2-¢ u3z., mepepad. u mom. —
Mocksa : U3natensctBo KOpaiit, 2026. — 219 c. — (Beicuiee obpazoBanue). — ISBN 978-5-534-
18118-0. — Texkcr : smekTponHblii // O6pa3oBarensHas miatdopma FOpaiit [cakit]. — URL:
https://urait.ru/bcode/586331

2. Crernmii, B. H. ConmanbHOE MpOrHO3UPOBAHKUE W TPOCKTUPOBAHKE : YUCOHUK IS BY30B
/ B. H. Crernuit. — 2-e u3z., ucnp. u gomn. — Mocksa : U3gatensctBo FOpaiit, 2026. — 182 c. —
(Bricmiee o6pazoBanue). — ISBN 978-5-534-07184-9. — Tekcr : anexTpoHHbIi // ObpazoBaTenb-
Has mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/585862

6. IIpodeccuonaiibHble 0a3bl JAHHBIX U MHGOPMAIHOHHbIE CTIPABOYHbIE CHCTEMBI
1) Tocyoapcmeennas cucmema npagosol un@opmayuu - OQUYUATbHBIN UHMEPHEm-NOPMAall
npasosoti ungpopmayuu- URL: http://pravo.gov.ru
2) Ungopmayuonnaa cucmema «Eounoe okno oocmyna k obpasoseamenvHuim pecypcam»_- URL:
http://window.edu.ru
3) Cnpasouno-npasosas cucmema. Koncynemanm Ilnoc - URL: http://www.consultant.ru/

7. llepeyeHb JMIEH3HOHHOTO U CBOOOJHO PACIPOCTPAHAEMOr0 NPOrPAMMHOI0 odecnevyeHus,
B TOM YHCJIe 0Te4eCTBEHHOI0 IPOU3BOACTBA

1) Oghucnwiii nakem Microsoft Office 2007

2) Cucmema onmuueckoeo pacnosnaseanus mexcma ABBYY FineReader



8. O0ecneyenue 0CBOCHHUA TUCIUILIMHBI JHUII ¢ HHBAJIUAHOCTHIO 1 OB3

OOyuarommecs w3 uuciaa wHBaIUAoB u jun ¢ OB3 obecneunBaroTCss TEYaTHBIMH W (WJIH)
3JICKTPOHHBIMH 00pa30BaTeIbHBIMU pecypcaMu B (popMax, aJanTHPOBAHHBIX K OTPaAaHUUYCHUSIM HX
3710POBBAL.

9. MaTepnanbHO-TeXHHYeCKOe o0ecnmeyeHHne JHCHUILIMHBI (MOAYJsI) TPEACTAaBIECHO B
npuinoxkenun k OIIOIl «MarepralbHO-TEXHUYECKUE YCIOBUS pealu3alui  00pa30oBaTeIbHON
MPOrPaMMBbI» M BKITIOYAET:

- yueOHble ayIUTOPUM U1 NPOBENEHUS YYEOHBIX 3aHATHH, HPEIYCMOTPEHHBIX NpOrpaMMoin
OakanaBpuaTa, OCHaIIEHHbBIE 000PYJOBAaHUEM U TEXHUUECKUMH CPEJICTBAMH O0yUeHHUS;

- IOMEUIEHNUsA JJIs1 CaMOCTOSATENIIBHOM paboThl OOY4YaIOUIMXCS, OCHAIIEHHBbIE KOMIIBIOTEPHON
TEXHUKOM C BO3MOMKHOCTBIO TMOAKTIOUEHHs K cetu «MHTepHeT» M obecnedeHHMeM aocTyna K

3JIEKTPOHHON MH(POPMaMOHHO-00pa3oBaTenbHOM cpeae MAY;
JlomyckaeTcs 3aMeHa 000py0BaHUS €r0 BUPTYaJlbHBIMU aHAJIOTaMHU.

10. Pacnpenesenne TpyaA0eMKOCTH IO BUAAM YUeOHOM AeSITeIbHOCTH

Tabmuma 1 - Pacnpenenenue Tpya0eMKOCTH

00yJeHus

Pacnpenenenue Tpy10eMKOCTH TUCIMILIMHBI (MOIYIIsl) IO (hopmMam

Bun yaeOHoM

Ounasn

OuHO-3a04YHasA

3aouHas

ACATCIIbHOCTHU

Cemectp

Jlexuun

10

Bcero
qacoB

10

Bcero
JacoB

Cemectp

Cemectp/Kypc

Bce
ro
qac
OB

IIpakTrueckue
3aHATHS

20

20

JlaGopaTopHsble
paboThI

CaMmocTosTenbHast
paborta

78

78

ITonroroBka k
MIPOMEKYTOUHOMN
aTTecTaluu

Bcero uacos
Mo TUCLHUILJIHHE

/ u3 HUX B popme
MPAKTUYECKOU
HOJITOTOBKH

108

108

o

OpPMBI IPOMEKYTO

YHOM ATTCCTAllUU U TCKYIICTO KOHT

OJIsd

DK3aMeH

3aueT/3a4eT C
OLIEHKOH

KypcoBas
(mpoekT)

paborta

KonnuectBo
pacyeTHo-

rpadudeckux padboT




KonnuectBo
KOHTp OJIBHBIX
pabor

KonuuectBo
pedeparon

KomnuectBo ncce

IlepeyeHb NpaKTHYECKHUX 3aAHATHH 110 GopmMaM 00yUYeHUs

1‘1\{“91 Tembl NMpaKkTHYECKUX 3AHATHHI
1 2
Ounas ¢popma
1 | Uaunmanus npoekra
2 | IInanupoBaHMe NPOEKTA.
3 | Peanuzanus u 3aBepiIeHUE TPOCKTA.




